
 

 

NAME: Ashlyn Dyer 

I bring a strong blend of strategic leadership, operational expertise, governance capability, 
and long standing commitment to the equestrian community—attributes that position me well 
for a role on the Equestrian Queensland Board.  I am a Graduate of the Australian Institute 
of Company Directors, Company Directors Course and have had chair and committee roles 
within Disability Inclusion, First Nations, Clinical Governance and WHS Committees.  
 
In my previous corporate roles, I was responsible for overseeing operational performance, 
ensuring alignment with governance, quality, safety and compliance frameworks. These 
roles involved reviewing incoming acquisitions, assessing operational risk, integration 
readiness, cultural alignment and strategic fit. I led due diligence processes, ensured 
systems and processes met governance expectations, and implemented operational 
efficiencies to strengthen performance. This experience mirrors the current environment 
within Equestrian Australia and Equestrian Queensland, where governance reform, national–
state alignment, and operational effectiveness remain core priorities for the future direction 
of the sport. 
 
In my current role, I oversee national strategy, operational delivery, budgeting and workforce 
leadership. My work involves shaping policy, setting organisational direction, managing 
diverse stakeholder relationships—including University and industry partners—and leading 
teams through change. These experiences have strengthened my capability in strategic 
planning, risk management, compliance, and building systems that support transparency 
and accountability. 
 
I have been an active member of the equestrian community for 35 years as a competitor 
(across Dressage and Eventing) and coach. This gives me a grounded understanding of the 
needs of riders, coaches, officials, clubs, volunteers and event organisers. I am deeply 
committed to the growth, safety, sustainability and integrity of equestrian sport in 
Queensland and Nationally. 
 
I am values driven, collaborative, and dedicated to contributing meaningfully to organisations 
I serve. I welcome the opportunity to bring my leadership experience, operational expertise 
and passion for the sport to the Equestrian Queensland Board. 


