Or online via ZOOM

EQ AFFILIATED CLUB FORUM

SAFETY
Club Insurance Q & A with Marsh

Medical Services

' 4
( " EQUESTRIAN 6.30pm Thursday 25 May 2023
L QUEENSLAND Sports House Milton
-

Risk Management

Register by 10pm Tuesday 23 May 2023



EQ Club Forum

» Welcome & Introduction
> Insurance Q&A — Nicki Stocker, Marsh Australia

» Risk Management, Event Risk Assessments, Serious Incident Management
Planning & Emergency Planning

» Incident Management and Incident Reporting




Mational Insurance Program

Equestrian Australia

nsurance

Nicki Stocker
Account Executive — Sport Find your insurance

Marsh Australia

Members Officials Clubs

‘ Learn more ‘ Learn more

1300 130 373
sport@marsh.co

‘ Learn more


https://au.marsh.com/sport/equestrian-australia.html
https://au.marsh.com/sport/equestrian-australia.html
mailto:sport@marsh.com

Risk Management

» Equestrian Queensland Risk Management Policy

Risk Management Plan — ‘Example’ Interschool Queensland 2023 Interschool



https://www.qld.equestrian.org.au/sites/default/files/2022%20Equestrian%20Queensland%20-%20Risk%20Management%20Policy.pdf
https://www.qld.equestrian.org.au/sites/default/files/2022%20Equestrian%20Queensland%20-%20Risk%20Management%20Policy.pdf

Risk Management — Example Risk Management Plan

EQUESTRIAN
QUEENSLAND

O

EQUESTRIAM QUEENSLAND — INTERSCHOOL QUEEMSLAND
2023 RISK MANAGEMENT PLAN

OVERVIEW

Equestrian Queensland (EQ) has a Risk Management Policy which states that all risks shall be
managed to be as low as reasonably practical.

Within the context of the 2023 Interschool Queensland Program this will include:

& with its risk

* EQ allocating sufficient resources to ensure ¢

*  The clear aszsignment and understanding of accountabilities for key personnel invohed in risk
management for Interschool Queensland events.

*  The investigation of any incidents and/or near miszes and report on the findings.

RISK CATEGORIES

Risks will be managed under the broad categories of:

1. Horse and Rider Welfare
2. Child Protection

3. Biosecurity

ACCOUNTABILITIES

EQ and event organizers are accountable for providing safe competitions for all stakeholders (ie.,

accountable for comphying with the competition rules and regulations and will conduct themsehwes
with courtesy and conzsideration for the safety of everyone.

Any unsafe behaviour will not be tolerated and may result in disgualification from the competition
and expulsion from the site.

RISK MATRIX

The following likelihoodimpact and scale/definitions were zdopted from the medel recommended
by the Australizn Sports Commission.

Table 1 - Likelihood Scale

Table 3 — Risk Matrix

Likelihood

Impact

Rare (1}

Unlikely (2] Possible (3]

Almost

Certain (&

Negligible (1)

M

Minor (2]

M

Rating LIKELIHOOD: The potentizl for problems to occur in @ year

Moderate (3]

3 ALMOST CERTAIN: high probability to eccur, could occur several times per year

Major (4]

Catastrophic (5}

L
M
M
H
H

Table 4 - Risk Ranking

a LIKELY: high probability, likely to arise once per year

3 POSSIBLE: reasonzble likelihood that it may arise over a five-year period
2 UNLIKELY: plausible, could occur over a five-to-ten-year period

)

RARE: very unlikely but not impossible, unlikely over a ten-year period

Table 2 - Loss or Damage Impact 5cale

Rating POTENTIAL IMPACT: In tarms of the objectives of the organization
5 CATASTROPHIC: most objectives may not be achieved, or several zeveraly
affected
4

MAJOR: most objectives threatened, or one severely affected

MODERATE: some objectives affected, considerable effort to rectify i.e., sport

3 injury —requires medical attention and has some impact on participation in sport
and/or other activity
MINOR: easily remediad, with some effort the objectives can be achisved ie.,

2

sport injury requires first aid treatment and prevents immediate participation in
sport and/or other activity

1 NEGLIGIBLE: very small impact, rectified by normal processes
i.e. sport injury but does not prevent participation

Ranki Code Ci
Low L Observation
Iledium M Iust have measures in place
High H Must have an assurance program to ensure measures are in place and
effective.
Extreme Shall not be tolerated

b

BRISTON TOFT

(Chief Executive Officer, Equestrian Queensland

Version Data Comment
21 15 Feb 2020
21 30 August 2020 Inclusion of COVID-13
23 30 May 2021 Maodification of COVID-19 Requirements
24 15ept 2022 Reviewed and refined
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2023 EQUESTRIAN QUEENSLAND
RISK CATEGORY

Risk Evant

HORSE AND RIDER WELFARE

INTERSCHOOL QUEENSLAND

Howw It cam oo

Mitigation & Risk Contrals

Rasponsibility

Ukslihaod

Impact

Ranking

2023 EQUESTRIAN QUEENSLAND

RISK CATEGORY - CHILD FROTECTION

INTERSCHOOL QUEENSLAND

have legal cbiligatians uncher Australian | regarding harassment, discriminaticn and child protsction. They also have moral of
ur and ko provide safe, respectful, and appropriate sporting enviranments for thelracthities to ooor.

iains In refation to establishing standards of

nd Alder

sin with. an abstacle
an the flat

The Event ks run under Equestrian Australla Aules, and spec
|urmp dimensions and speeds.

\Cross country and Jumping course design ane completed by qualified
and competent Course Designers [CO.

Surfaces and courses inspected and signed off by gualified and
competent Judge / Technical Delegate {TO}.

Horse and Rider qualifications to ride:in the class are dhecked before
an enry is accepted io compete.

Riders required to wear PPE (approved helmat skc).

The TO may change thie jumping coaurses and tims to sult the
conditlans

A ricker briefing (s conducted prior ta the XC competition to ad se
course conditions.

udges manitar gvery horss and rider to ensure safe iding.

The TO{ludge may instruct a rider to stap if iding out of control.
Fall of rider requires check by paramedic

Paramadic and Dactoran course for KO for rapld responss

Awdit equipment carried and qualifications of paramedic staff.

Wats an course for XCand on call

warse amibulance with trained aperatce on course.

Sartaus Incident Manage mant Plan in place.

Al ricers must be members. of £0 and ane therefore covered for

enk insurance and public abiliby [see attached
Cumency].

FEl and Equestrian Australa

Event Organisers

Crgandsing Committes

Technical Deleg

Technical Deleg

Ing Committes [EQ
Ing: Committes Q)

Fisk Evant

How [t ca o< o

Mitigation & Risk Controls

Respansibility

Impact

Risk Ranking

Child

Urnmedcame: con tact

All members of EQ must comply with Equeséran Australia’s Member
Pratection Policy and Disdplinary Bylaws |available on the Equestnan
Australia web stte under About EAL

Al stakeholders vl be made aware of their obilgations and the:
process ba repart child abuse to the CE0 of EQ who will refer the:
matier to the Police

Bullying & Cyber Bul

thar ot

welcame posts on Facebaok

All members of EQ must comply with Equeséran Australia’s Member
Protecticn Policy, Cade of Conduct and Disciplinary Bylaws.

All riders will be made aware of the obligations and the process fo
repart cyber bullying ta the CEQ af EC: wha will deal with the kssue in
accordance with procedural fairess and the EA Rules.

be Images of
ren

Prafessional photographers on site.

All professional phatogra phers at the event will be accredited by EQ
All professional phatogra phars will have a ‘Blue Card” Warking with
Children accreditation.

rganising Comm [thes

Miatar Vehides/ Farking
& Camping

- CHfiic lal"s Motor Wehicle driven.

= Ndedia vehicle drien on
course

®  Incorrect speed on grounds.

ngesbed camping Tones.

= unlicensad Oriving

Uimited mokor vehicles allowed
Mecia vehicles will be escorted
Use sigreesd reachays an facility.
Designated parking / camping aneas used only.

warses not allowed in camping area - as per ground rules.

anly appropriately licenced indhiduals alkowed to mave e hides I
required

course
the course If reguired

Ing: Commithes

The Organising Committes will monftor to ensure that no smoking
ocours ansite in com pliance with QLD legiskaton.

irganising Commthes

Injury ko Spectatar

= Callision with horse

= Spertatornot following the
requests of crossing marshals

- Slip an rough termain

Spectator pathways clearly marked

Spertator crossings manned by marshals

Frequant public annauRCEmEnE to use designated orassing paints.
Slgns Instrucking spectatoes ko use designated crossing poins.

XCAnnouncer

Organdsing Committes

service of Alcohol

Ucenced Venuss

The Girganising Committee will manttor to ensure that provision of
alcohol is provide through the licenced venuse in accordance with 010
liglslaticn.

Cansumptian of alcohal by under 12 peaphe will nat be tolerated.

irganising Commtes

Weather and S5un
Protection

Starm { excessive raing high

temperatures/ indement weather

for competition.
azand,

inprotected expaosure to the sun

Grunds checked, sultability deckzon made by TD with and comeities
membaers.

Aiise taken from iocal policey fire sendce e procesding with
meCessary.

Sibe may have areas out of the sun.

The event will be run under Equesirian Ausiralia’s Hot Weather Pol

went if

‘Organising Comm thes
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2023 EQUESTRIAN QUEENSLAND
RISK CATEGORY - BIOSECURITY

Mitigation & Risk Contrals

¥ Manager

human




Event Risk Assessment (Example template)

&

EQUESTRIAMN

QUEENSLAND

Event Risk Assessment and Preparedness
Club/Committee Name:

Minor Moderate Critical

Location: . Event Date: Consequence =
Monthly 2023

Insignificant Major
Permanent
or extensive

injuries

No Injury

First Aid Medical

Treatment

Death

Likelihood ¥

Almaost Certain

Event Type: Dressage Start Date: Expected to occur Moderate

January without controls
Likely
Has happened
before & could
happen again

Moderate Moderate High High

Fi
describe December 20

Possible
This may oceur at Moderate High High
some time
Unlikely
Has not happened
before & is not

likely to occur

Moderate Moderate
Event
Coordinator:

Rare
May oceur in
exceptional
circumstances

Moderate Moderate



Serious Incident Management Planning

SERIOUS INCIDENT MANAGEMENT PLAN- (SIMF) - for activities other than Eventing
Name of Event:
Introduction-

The SIMP is intended to prepare the SIMP team for immediate action if a serious accident relating to horse or rider
occurs at the (event). A serious incident
impacts on the sport and should be handled in a consistent way that avoids speculation and misinformation.

The SIMP is designed fo be:

*  aquick reference to setiing up the SIMP Team before the competition starts and
* aguide to procedures in handling the serious incident and
®  assistance in issuing initial press statements and reporting protocods

Setting Up SIM Team

The SIM team must be comprised of persons capable of remaining calm and detached. The team will mest the day
before | moming of to discuss and coordinate the procedure of the logistical arrangements in the event of a serous
accident.

# The Ground jury and other event officials will be briefed on the SIMP and the organisational arrangements.
* Al mestings will take place in the (location), .
#  Laminate cards with all SIM Team member contact details will be distributed.

SIM Team 2023
[]
Function Role Name Telephone
number
Senior rep of the OC Head of SIMT

Provide input as necessary and assist | Technical Input

in development of plan. (Judge/Official)
Supervise medical response Medical officer
appropriate for athletes

OC Manager of Veterinary Response WVeterinary Delegate

OC Family/Rider Support Support Person

OC Press Liaison Media Responses.

Secretary Manages collection
of information

5. Coordinator Discipline Convenor

Dressage Coordinator Discipline Convenor

Show Horse Convenor Discipline Convenor

Crash Crew [Vehicle with Horse Float Crash Craw Leader
attached and Vet screen & Gazebo)

Delegate to escort Queensland Coordinator
Ambulance Service to site of accident

The role of the 5IM Team is to — prepare and implement the action plan.

a) Complete the briefing

b) Identify actions to trigger SIMP

) Confirm the logistical action required (refer table below)
d) Post-aceident people support

&) Convene a SIM Team meating

f) Press conference- media release

g) Debrief- Report te 13

ACTIONS TO TRIGGER SIMP - SHOW JUMPING

ACTION PERSON RESPONSIBLE

If the rider or the horse do not stand up- Medical andfor
Veterinary assistance is called for by radio

Notify Head of SIM Team

Head of SIM Team to monitor situation

Doctor and Paramedic to attend the fall

Vet, if required, to attend the fall (VET ON CALL)

If the Medical andior vets report that there will be a
prolonged delay, advise head of SIMT

Head of SIMT to invoke SIMP on advice from
medicalivets

Support family and supporters

OC Support to escort Queensland Ambulance Service
to sife of accident

Horse Ambulance contacted to attend if required

ACTIONS TO TRIGGER SIMF — SHOW HORSE

ACTION

If the rider or the horse do not stand up- Medical andior
Veterinary assistance is called for by radic

Notify Head of SIM Team

Head of SIM Team to monitor situation

Docter and Paramedic to attend the fall

Vet, if required, to attend the fall (VET ON CALL)

If the Medical and/or vets report that there will be a
prolonged delay, advise head of SIMT

Head of SIMT to invoke SIMFP on advice from
medicalivets

Support family and supporters

OC Support to escort Gueensland Ambulance Service
to site of accident

Horse Ambulance contacted to attend if required

ACTIONS TO TRIGGER SIMP - DRESSAGE

ACTION PERSOM RESPONSIBLE

If the rider or the horse do not stand up- Medical andior
Veterinary assistance is called for by radio

Nofify Head of SIM Team

Head of SIM Team to monitor situation

Doctor and Paramedic to attend the fall

Vet, if required, to attend the fall (VET ON CALL)

If the Medical andlor vets report that there will be a
prolonged delay, advise head of SIMT

Head of SIMT to invoke SIMF on advice from
medicalivets

Support family and supporters.

OC Support to escort Queensland Ambulance Service
to site of accident

Horse Ambulance contacted to attend if required

CONTACT DETAILS OF OTHER KEY PERSONNEL TO ASSIST WITH LOGISTICS

Role Name Contact No.

Event Secretary Office

Horse Ambulance

Police

Veterinary Hospital

Veterinarian

Air Ambulance

(emergency + app)
GPS coordinates

Supervise Veterinary response for
horse

Landowner

Human Fatality
In the case of a human fatality (competitor or key personnel) occurring during any phase of the competition at the
venue, it is the decision of the Organising Committee to cancel the competition.
In addition to actions triggering SIMP listed above:
Mo Statements information must be provided other than through media liaison
Pualice must be notified immediately, they will notify nest of kin (if not prasant).
MNames and addresses of winesses should be gathered immediately and provided to Police.
Head of the SIM Team will notify: EQ 0413 201 465
A member of the SIM Team will attend the hospital and be a link to OC and SIM Team.
Consider if there is a need for a press conference in consultation with EQ and the OC.
Horse Fatality

* Horses must be swabbed, please contact EQ CEO for further advice 0413 201 485,

¢ Advise venue

DEBRIEF Process
After compilation of statements, video footage and photos an investigation panel will mest.

Information to be Collected for Investigation
For guidance on information to be obtained Refer to Annexure A of the SIMP (attached)

Formal Debrief Protocol

Priar to the start of the avent as part of the SIMP, the membership is at the discretion of the Committee but may
include those with expertise in event arganization, a judge, an official. a TD, a Vet, a Doctar, trainers or retired fders.

MEDIA COMMUNICATION
In the event of a serious incident a directive will be given to ALL officials and members of the OC that:

No statements, either verbally or in writing, should be made to press/or any third party unless authorised by
the Head of the SIM Team and the SMT/ EA Press officer. All statements must be signed off by the SIMT.



Incident Management & Incident Reporting

MEMBERS INFO
EQUESTRIAN

UEENSLAND

G
aoAaE fquesTAIA

AUSTRALIA

HOME MEMBERS AFFILATES GRANTS SPORTS EVENTS NEWS EDUCATION VOLUNTI

ING ABOUT US CONTACT US

WE NEEDﬁ

EQUESTRIAN
TRALIA

an Incident
HERE

MEMBERSHIp

gld.equestrian.org.au/get-involved/volunteer
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